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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARM3C 

HEADQUARTERS,  145TH  CCIdBAT  AVIATION  BATTALION 
APO  San  Francisco,  96227 


AVGC-CC  2  Fehruary  1968 

SUBJECT;  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
Reports  Control  Symbol  CSFCR-65-(U)(UICs  WCYNAHB) 


TO:  See  Distribution 


(U)  Under  provisions  of  AR  1-19,  dated  26  May  1966,  USARV  Reg  1-19, 
dated  8  Fehruary  1967,  US-  RV  Reg  870-2,  dated  19  July  1966  eind  12th  Combat 
Aviation  Group  letter.  Subject:  Gperational  Report  of  Lessons  Learned, 
dated  27  September  1966,  the  Quarterly  Operational  Report  of  Lessons 
Learned  is  hereby  subnitted. 
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CONFIDENTIAL 

DEPAR-n^iENT  OF  THE  ARMY 

HEADQUARTERS,  145TH  COMBAT  AVI/vTION  BATTALION 
APO  San  Francisco  9622? 

AVGC-CC  12  February  1968 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January 
1968  Reports  Control  SyiAol  CSP0R-65-(U)  (UIC:  WIYNAHB) 


TO:  See  Distribution 


SECTION  I 

SIGNIFICANT  UNIT  ACTIVITIES 

A.  (U)  GENERAL:  The  145th  Combat  Aviation  Battalion  has  been 
committed  to  combat  assault  and  direct  support  operations  during  the 
entire  reporting  period. 

B.  (U)  MISSION:  To  augment  the  aviation  support  capability 
available  to  II  FPORCEV  and  the  Republic  of  Vietnam  Forces  operating 
within  the  III  Corps  ARVN  Tactical  Zone. 

C.  (C)  'DRSASIZATION: 

1,  The  117th  Assault  Helicopter  Con^jany  was  assigned  to 
the  145th  Combat  Aviation  Battalion  on  1  January  1968, 

2,  The  140th  Transportation  Detachment  was  assigned  to  the 
145th  Combat  Aviation  Battalion  on  1  January  1968, 

3,  The  256th  Signal  Detachment  was  assigned  to  the  145th 
Combat  Aviation  Battalion  on  1  JanWry  1968, 

4,  The  335th  Assault  Helicopter  Coiqjary  was  reassigned  to 
the  268th  Combat  Aviation  Battalion  on  1  January  1968, 

5,  The  166th  Transportation  Detachment  was  reassigned  to  the 
268th  Combat  Aviation  Battalion  on  1  January  1968, 

6,  The  234th  Signal  Detachment  was  reassigned  to  the  268th 
Combat  Aviation  Battalion  on  1  January  1968, 

7,  The  25th  Medical  Detachment  was  reassigned  to  the  268th 
Combat  Aviation  Battalion  on  1  January  1968, 

8,  The  74th  Reconnaissance  Airplane  Comfiany  was  reassigned  to 
the  210th  Combat  Aviation  Battalion  on  15  January  1968. 

9,  The  363rd  Transportation  Detachment  was  reassigned  to  the  210th 
Combat  Aviation  Battalion  on  15  January  1968, 
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10.  The  organic  Aon  of  the  145th  Conbat  Avia  tic..  Battalion  during 
the  reporting  petlod  Inelnded  the  foUoviog  nalte,  located  ae  indlcatea. 

a.  Headquarters  and  Headquarters  Detachment,  Blen  Hoa. 

b.  6dth  Assault  Helicopter  Conpangr,  Blen  Hoa. 

(1)  391st  Transportation  Detachment 

(2)  282nd  Signal  Detachment 

(3)  430th  Medical  Detachment 

c.  118th  Assault  Helicopter  Companjr,  Blen  Hoa« 

(1)  573rd  Transportation  Detachment 

(2)  198th  Signal  Detachment 

d.  190th  Assault  Helicopter  Cooapany,  Blen  Hoa. 

(1)  605th  Transportation  Detachment 

(2)  520th  Medical  Detachment 

e.  334th  Armed  Helicopter  Company,  Blen  Hoa. 

(1)  571st  Transpcrtation  Detachment 

(2)  320th  Signal  Detachment 

f.  117th  Assault  Helicopter  Company,  Blen  Hoa. 

(1)  140th  Transportation  Detachment 

(2)  256th  Signal  Detachment 

g.  74th  Reconnaissance  Airplane  Company,  Phu  Loi. 

(1)  563rd  Transportation  Detachment 

h-  335th  Assault  Helicopter  Company,  Bien  Hoa. 

(1)  166th  Transportation  Detachment 

(2)  234th  Signal  Detachment 

(3)  25th  Medical  Detachment 

11.  The  335th  Assault  Helicopter  Conpany  was  TDT  at  Phu  Hiep  in 
support  of  the  173rd  Airborne  Brigade  until  reassigned  to  the  268th 
Conbat  Aviation  Battalion  on  1  January  1968. 
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12,  The  190th  Assault  Helicopter  Coitpany  was  TOT  to  the  Hue/Phu  Bai 
area  in  support  of  the  3rd  l-iarine  Amphibious  Task  Force  until  15 
November  196?  when  it  returned  to  Bien  Hoa. 

13.  Approximately  of  the  33Ath  Armed  Helicopter  Company  has 
been  TOY  on  a  classified  mission  since  25  Noveinber  1967. 

D,  (U)  COHH<\ND;  Significant  changes  of  conmand  in  the  145th  Coiriaat 
Aviation  Battalion  during  this  period  were; 

1.  LTC  Robert  M,  Deets  assumed  command  of  the  145th  Combat  Aviation 
Battalion  from  LTC  John  A.  Todd  on  1  December  1967. 

2.  Major  John  V.  Ohnstad  assumed  command  of  the  68th  Assault 
Helicopter  Company  from  LTC  I.arry  D.  Dotson  on  7  November  1967. 

3.  Major  Arthur  L.  Walters  assumed  coimand  of  the  74th  Reconnaissance 
Airplane  Company  from  Major  George  Vi.  Harris  on  18  December  1967. 

4.  Major  Frank  H.  Powell  assumed  command  of  the  335th  Assault 
Helicopter  Company  from  Major  Donald  R.  Drumm  on  31  December  1967. 

5.  Major  Echols  L.  Sheddon  assumed  command  of  the  334th  Armed 
Helicopter  Company  from  Major  Donald  L.  Becker  on  2  Januairy  1968. 

6.  Major  Charles  V.  Vaughn  assxaned  command  of  the  190th 
Assault  Helicopter  Company  from  Major  David  E.  Hagler  on  6  January  1968. 

7.  Captain  John  P,  O'Mally  assumed  command  of  Headquarters  and 
Headquarters  Detachment  from  Captain  William  J,  Edwards  on  28  November 
1967. 

E.  (C)  PERSONNEL; 

1.  ADMINISTRATION ;  The  292nd  FDS  assianed  the  responsibility 
for  the  145th  Combat  Aviation  Battalion  finance  records  from  the  145th 
Combat  Aviation  Battalion  Personnel  Section.  Personnel  from  the  145th 
Combat  Aviation  Battalion  Personnel  Section  are  on  special  duty  with 
the  292nd  Finance  for  the  purpose  of  maintaining  the  finance  records 
for  the  battalion  personnel. 

2.  AWARDS  AND  DECORATIONS;  The  foUciwing  awards  were  received 
by  individuals  in  the  battalion  during  the  reporting  period; 

a.  Silver  Star  2 

b.  Distinguished  Flying  Cross  38 

c.  Soldier  Medal  2 

d.  Bronze  Star  "V  7 

e.  Bronze  Star  (Service)  50 
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f.  Air  Meaal  "V*  98 

g.  Air  Medal  1542 

h»  Amy  Comnendation  "V"  1 

i.  Amy  Comnendation  30 

j.  Purple  Heart  34 

k.  Tietaonese  Cross  of  CaJlnntry  6 

3.  COMMAND  INFORMATION  PROGRAli;  Conanand  Inforination  is  first 
presented  to  new  personnel  arriving  at  the  145th  Conbat  Aviation 
Battalion  by  means  of  a  Comnand  Orientation  Paii$>hlet  entitled  Welcome 
to  the  145th  Conbat  Aviation  Battalion  —  "First  in  Vietnam,'*  The  145th 
Conbat  Aviation  Battalion  also  publishes  a  weekly  bulletin  to  keep  the 
officers  and  enlisted  men  informed  of  the  current  situations.  It  covers 
duty  rosters,  notices  of  information,  announcements  of  coming  events, 
and  chapel  schedules.  It  also  has  a  comnand  information  annex  which 
cover  a  weekly  topic  of  command  wide  ii^ortoace.  The  Battalion  also 
receives  different  weekly  newspapers  from  the  various  units  it  supports 
e.g,  1st,  25th,  and  9th  Infantiy  Divisions,  In  addition  to  the  above 
mentioned  newspapers,,  the  battalion  also  receives  the  Amur  Reporter. 

The  Observer.  Hawk  Talk.  Army  News  Features,  and  Commanders  Digest. 

The  weekly  and  monthly  newspapers  are  supplemented  by  the  daily 
distribution  of  the  Stars  and  Stripes.  Comnand  information  is  further 
augmented  by  the  weekly  Commanders  Call  and  the  daily  conpany  formations, 

4.  CIVIC  ACTIONS; 


a,  ^Rrosontly,  the  Battalion's  Civil  id^fclrs  FSrogram  is  centered 
around  the  Battalion  MEDCAP  Team.  The  team  has  been  making  weekly  trips 
to  the  Tai  Hung  Village,  located  on  the  Southern  edge  of  War  Zone  D, 

Their  acconpllshments  in  providing  the  people  of  the  village  with 
medical  aid  is  exeitpUfied  by  the  increasing  number  of  villagers  vho 
gather  around  the  IffiDCAP  team  when  they  make  their  weekly  visits  to  the 
village.  Several  projects  sire  being  planned  by  the  MEDCAP  team  to 
improve  the  living  conditions  of  these  people.  Those  include  n 
preventive  medicine  project,  assistance  in  construction  of  additional 
school  facilities  and  possible  teaching  assistance. 

b.  Since  tbo  future  of  ViotnoD  lies  Id  the  bonds  of  todays 
children,  several  menbers  of  the  battalion  have  been  conducting 
English  classes  for  the  children  that  live  near  Cong  ly  street.  Classes 
are  held  every  Tuesday  and  Thursday  evening.  The  attentance  average 

is  above  18  students. 

5.  INFORMATION  PROGRAM; 


a.  Nightly  operational  summary  of  events  is  called  in  to  the 
USi'iRV  Information  Office  each  evening.  The  summary  enphasizes  hard 
news  items  rather  than  feature  stories  and  is  released  daily  to  major 
news  media. 
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b.  Hometown  releases  are  made  on  each  inuxvidual  ^en  he 
is  assigned' to  the  battalion  with  additional  releases  as  the  individual 
is  mentioned  in  featiire  stories. 

c.  During  this  quarter,  the  following  news  items  were  dispatched: 

(1)  Feature  stories  30, 

(2)  Feature  pictures*  11, 

(3)  Hometown  news  releases  164. 

6.  Personnel  AMse  LeMMt 


a.  Officers 

Gains 

josser 

November 

25 

‘52 

December 

35 

30 

January 

Total  1^ 

Total  79 

b.  Enlisted 

Gains 

Losses 

November 

83 

76 

December 

86 

84 

January 

OPERaTI(»JS: 

Total  217 

Total  227 

1.  C»iB&T  OPERATICTIS: 

a.  This  battalion  is  committed  daily  to  tasks  varying  from 
combat  support  missions  to  reinforced  battalion  sise  combat  assavilt 
operations.  Battedion  daily  requirements  for  aircraft  have  been  10  UH-ID 
lift  helicopters,  one  corrAi->and  and  control  helicopter,  one  maintenance 
helicopter,  and  four  armed  helicopters  from  each  assault  company;  two 
UH-ID  and  14  UH-1C/AH-1G  armed  helicopters  from  the  334th  Armed  Helicopter 
Company;  tmd  until  their  transfer  15  January  1968,  19  0-1  airplanes  from 
the  74th  Reconnaissemce  Airplane  Company. 

b.  During  the  reporting  period  the  145th  Combat  Aviation  Battalion 
has  been  involved  in  general  support  of  III  ARVN  Corps  and  US  Infantry 
Divisions  operating  in  the  III  Corps  Tactical  Zone.  The  missions  during 
the  earlier  part  of  the  reporting  period  wei*e  oriented  primarily  toward 

the  sig)port  of  ARVN  DiviPions  in  the  III  Corps  eirea;  however,  support  of 
US  Divisions  increased  during  the  months  of  December  and  Januai'y,  During 
the  period  16-18  January  1968,  the  145th  Combat  Aviation  Battalion  supported 
the  lOlst  Airborne  Division  (Operation  SiiN  ANGhLO),  This  support  included 
2  battalion  and  8  cooqpany  size  airmobile  assaults  lifting  a  total  of  4937 
troops  during  the  initial  phase  of  the  operation.  The  battalion  also 
provided  general  sig>port  for  the  division  with  a  minimum  of  one  assault 
helicopter  con^any  per  day  throughout  the  operation. 
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c.  The  teat  conducted  by  this  battalion  of  habitually  committing 
one  assault  coD9>any  to  the  soijie  ARVN  division  indicated  this  was  not 
feasible  due  to  the  large  di  f erence  in  the  amount  of  flight  time  required 
to  support  the  different  divisions.  At  present  the  companies  are  rotated 
among  the  divisions  in  ein  attempt  to  equalize  the  monthly  flight  time 
and  the  maintenance  requirements  throughout  the  aviation  units.  This 
has  proven  to  be  satisfactory  for  both  the  supported  and  sv5)porting  units 
and  has  not  hindered  the  divisions  in  accompli shj.ng  their  respective 
missions. 


d.  Liaison  officers  at  the  5th  and  25th  ARVN  Divisions  continue 
to  maintain  rapport  between  the  divisions  nnd  the  assault  helicopter 
companies, 

e.  Statistical  Smnmary;  Statistical  data  for  the  reporting 
period  is  indicated  below  with  comparison  figures  for  the  preceding  period. 


1967-68 

Nov-Jan 

1967 

Aujj-Oct 

(1) 

Bn  Combat  Assaults 

4 

6 

(2) 

Eh  Extractions 

26 

35 

(3) 

Bn  Repositionings 

7 

1 

(4) 

Co  Combat  Assaults 

1,309 

915 

(5) 

Co  Extractions 

368 

332 

(6) 

Co  Repoeltlonings 

31 

25 

(7) 

Flying  iIo\u:*8 

40,649 

47,717 

(8) 

Passengers 

143,602 

121,782 

(9) 

Cargo  (Tons) 

2,005 

2,338 

(10) 

Sorties 

87,689 

84,144 

(11) 

Aircraft  Hit 

162 

86 

(12) 

Aircraft  Lost 

9 

6 

(13) 

US  WIA 

53 

22 

(14) 

US  KIA 

18 

6 

(15) 

VL.  KBAA 

641 

471 

(16) 

Structures  Best 

441 

680 

(17) 

San^ans  Best 

311 

823 
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2,  mYSICAL  SECUli.tTY; 

a*  Phu  Lol  Airfield;  During  the  ijiajority  of  the  reporting  period 
the  battalion  had  its  74th  Reconnaissance  Airplane  Con^any  stationed  at 
Phu  Loi,  RVN.  The  security  requirement  of  the  company,  in  addition  to  the 
normal  internal  security,  was  to  furnish  personnel  to  man  a  14  hour,  three- 
man  perimeter  post.  On  15  January  1968,  the  74th  Reconnaissance  Airplane 
Company  was  transferred  to  the  210th  Combat  Aviation  Battalion. 

b.  Blen  Hoa  Xirbase; 

(1 )  The  335th  Assault  Helicopter  Company  was  stationed  in 
the  173d  Airborne  Brigade  area  of  the  airbase.  This  unit  hae  been  TDY 
to  the  II  Corps  area  since  liay,  which  has  necessitated  additional  guard 
posts  in  the  rear  area  to  seciure  the  equipment  and  personal  items  left 
behind.  In  addition  to  the  normal  Internal  security,  this  company  pro¬ 
vides  personnel  to  man  one  24  hoxu*  perimeter  post  and  one  12  hour  perimeter 
post.  On  1  January  1968  the  335th  received  orders  transferring  them  to 
the  17th  Combat  Aviation  Group,  thus  releasing  the  extra  guards  provided 

by  the  Seciffity  Platoon. 

(2)  The  remaining  conpanies  of  this  battalion  are  stationed 
on  the  Bien  Hoa  Airbase.  Internal  security  is  decentralized  to  company 
level.  There  are  two  battalion  guard  posts:  the  battalion  ammo  dump  and 
the  battalion  motor  pool. 

c.  Honour-5^ith  Compotandt  The  145th  Combat  Aviation  Battalion 
was  responsible  for  only  5  guard  posts  at  Honour-Smith  Compound  during  the 
iiionth  of  November  1967.  On  1  December  the  battalion  assumed  complete 
responsibility  of  the  entire  compound.  This  required  a  major  adjustment 
in  the  strength,  organization  and  operation  of  the  Security  Platoon. 

The  thirteen  posts  on  the  conipound  include  fo\jr  24  hour  posts.  The 
Security  Platoon  is  billeted  on  the  compound  and  maintains  the  security 
posture  of  the  battalion  headquarters. 

d.  Aircraft  of  the  battalion  are  located  at  Bien  Hoa  and  are  in 
revetments. 

e.  The  battalion  has  adequate  defensive  bunkers,  OPs  and  IPs 
located  throughout  its  area  of  responsibility.  Work  is  continually  in 
progress,  improving  and  expanding  passive  buidccrs  for  protection  against 
mortars,  small  arms,  etc. 

3.  TROOP  hOVEMENTS; 

a.  The  335th  Assault  Helicopter  Con^jany  remained  in  the  central 
highlands  in  support  of  the  173d  Airborne  Brigade  until  it  was  reassigned 
to  the  268th  Combat  Aviation  Battalion  on  1  Januc^jy  1968,  by  General 
Order  6074,  Hq,  1st  Avn  Bde,  dated  31  December  1967. 

b.  The  190th  Assault  Helicopter  Company  returned  to  Lien  Hoa 
from  the  I  Corps  eirea  on  15  November  1967.  This  xmit  was  performing 
missions  in  support  of  the  3d  Piarine  Amphibious  Force  until  2  November  1967. 
At  this  time  it  moved  to  Due  Fho  in  support  of  the  198th  light  Inf-ntry 
Brigade  of  the  iunerical  Division, 
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c.  The  I17tl  eeaiilt  Helicopter  Con^>any  movei.  ^ron  Beu>  Loc  in 
II  Corps  to  the  battalion  area  at  Bien  Koa  Airbase, on  1  January  1968, 
vbere  it  began  training  with  the  assault  cor^anjca  of  the  battalion.  This 
training  ended  14  Janviary  1968,  and  the  unit  began  performing  operational 
missions  on  15  January  1968. 

d.  The  334th  Armed  Helicopter  Company  moved  to  Nakhon  Rianom, 
Thailand  on  27  November  1967  with  12  UH-IC  armed  helicopters  and  conm^enced 
training  in  preparation  for  a  cXaaaiTied  mission. 

G.  (U)  TRAINING; 

1.  MANDATORY  TRAINING; 

a.  Mandatory  training,  as  outlined  in  USARV  Regulation  350-1  and 
12th  Combat  Aviation  Group  Training  Kemorandm  66-5  is  being  conducted 
between  breaks  in  daily  missions  and  at  nlg^t  by  all  units  of  this  battalion. 
Qaergency  first  aid  procedures  and  aviator  training  to  Include  aerial 
ounnery  are  continually  en;)ha8lsed. 

b.  Classes  regarding  accidental  discharge  of  firearms  were 
conducted  periodically  dturing  the  period.  The  class  objectives  are  the 
prevention  of  accidental  discharge  through  careless  handling  or  lack  of 
knowledge  of  individual  weapons. 

2.  physical  '  SECURITY  TRAl  NIHG ;  A  new  physical  security  plan  has 
been  written  and  inq)lemented  for  the  battalion  area  at  Dien  Hoa  Airbase. 

The  battalion  physical  security  officer  has  conducted  rehearsals  and, in¬ 
struction  through  announced  and  unatmooaeed  practice  alerts,  fbiphasis  has 
been  placed  on  training  of  the  reaction  forces  and  proper  functioning  of 
the  perimeter  guards. 

3.  ASSIGNED  training  TASKS; 

a.  Two  VN/iF  aviators  coii?)leted  fligiit  training  and  received 
certificates  at  a  graduation  cererony  conducted  at  I2th  Groxqj  Headquarters 
on  9  December  1967.  Eight  VNAF  aviators  joined  the  battalion  on  15 
December  1967  for  training.  Two  of  the  aviators  were  assigned  for  transition 
training  only.  They  coi^leted  an  intensified  grouxKi  school  and  transition 
training  and  were  released  to  rejoin  their  squadron  on  12  January  1968. 

The  remaining  six  aviators  are  scheduled  to  cosqjleto  transition  training 
and  fly  with  the  assault  companies  for  a  period  of  ninety  days.  Transition 
training  was  conducted  for  these  individuals  in  20  days,  and  they  are  now 
flying  operations!  missions  with  their  respective  assault  conqjanies. 

b.  Fifteen  aviators  and  eight  enlisted  crewmembers  from  3/l7 
Cavalry  and  ten  aviators  from  lOtst  /Hr borne  Division  were  given  in-country 
orientation  and  f].ight  training  within  the  battalion.  Individuals  were 
attached  to  the  assault  helicopter  companies  stationed  at  Bien  Hoa  Airbase 
and  received  orientation  training  followed  by  participation  in  actual 
combat  and  combat  support  missions. 

c.  Aviators  frcmi  the  newly  assigned  117th  Assault  Helicopter 
Company  received  training  with  conpanios  of  this  battalion  during  the 
period  1  Janmry  to  15  January  1968. 
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d.  LTC  A.  Argent  of  the  Royal  Australian  Amy  was  given  orientation 
and  flight  training  with  this  battalion  during  the  period  "'5-28  December 
1967.  He  was  shown  the  various  procedttres  used  in  planning  an  airmobile 
assaiilt  operation  and  then  participated  in  actual  combat  operation? 

e.  Instruction  on  survival,  escape,  and  evasion  was  presented 
to  selected  members  of  the  battalion  ly  representatives  of  the  Naval 
Survival,  Escape,  and  Evasion  School  in  the  Philippines.. 

4.  SPONSORSHIP  OF  NEW  UNITS:  Tie  145th  Combat  Aviation  Battalion 
sponsored  the  308th  Combat  Aviation  Bcttrlion  which  was  activated  on  15 
January  1968.  This  unit  conducted  necessary  briefings  and  rendered 
necessary  logistical  support  to  assure  that  the  battalion  headquarters 
and  personnel  housing  areas  were  established.  The  battalion  also  insured 
requirerients  delineated  in  USARV  Regulation  220-10  were  met. 

H.  (C)  INTELLIGENCE; 

1.  Enemy  activity  accelerated  greatly  during  the  reporting  period. 

The  dry  season  brought  Lxrge  scale  enesy  move;  ent,  mostly  to  the  north, 
and  a  marked  increase  in  enemy  initiated  activity.  Elements  of  the  88th 
NVA  Regiment  attacked  the  Song  Be  area  on  27  October  1967  beginning  a 
chain  of  events  that  may  prove  to  be  one  of  the  major  conflicts  of  the  war. 
The  enemy  lost  134  KIA  in  that  first  attack.  Early  in  November  the  eneny 
lost  860  KIA  in  five  grovind  attacks  against  the  sub-sector  headquarters 
and  CIDG  compovind  at  loc  Ninh.  Bien  Hoa  Airbase  was  mortared  on  5  November 
1967  resulting  in  1  Vietnamese  civilian  KI>v,  5  WIA,  2  US  military  personnel 
slightly  injixred.  On  6  December  1967  an  unknown  number  of  VC  conducted 

a  number  of  attacks  in  the  Lien  Hoc  area.  The  major  attack  appeared  to 
have  been  directed  toward  the  ARVN  RF/PF  compound,  400  meters  southeast  of 
Honour-Smith  Conpound,  There  were  5  friendly  KIA  and  an  unknown  nmnber 
of  WLi.  Duping  November  and  December  there  were  4  sightings  of  unidentified 
high  pcrfoiiiance  aircraft  in  the  Cambodian  border  area.  In  mid-December, 
Operation  YELLOWSTOl®  foi'ces  made  numerous  sriiall  contacts  and  captured 
vast  quantities  of  rice,  eumnunition,  etc.  Near  the  year’s  end  another 
large  scale  repositioning  took  place  wiien  the  271st  and  272d  VC  Regiments 
moved  westward  into  northern  Tay  Ninh  Province,  It  is  believed  tha.t  they 
participated  in  the  attack  on  Fire  Support  Base  Burt  in  the  waning  hours 
of  the  New  Year's  cease  fire.  Again  the  enemy  suffered  heavy  casualties. 

The  Viet  Cong  are  believed  to  have  received  an  abundance  of  now  and  im¬ 
proved  weapons  during  the  retorting  period.  One  such  weapon  that  is  being 
reported  more  and  more  in  the  III  CTZ  is  the  122mm  rocket.  There  is 
reported  to  be  a  new  round  for  this  weapon  having  a  maximum  range  of  19,000 
meters i  The  B-4.0  (RPG-2)  and  B-41  (RPG-7)  rockets  are  also  being  enployed 
more  in  this  Oorps  Zone,  Reports  state  that  those  weapons  are  being  used 
in  an  anti-aircraft  role.  The  VC  violated  the  cease  fire  agreements  in 
every  Coips  Zone  in  numerous  instances,  /igain  in  most  of  these  incidents 
he  took  many  more  casus-lties  than  he  inflicted.  The  overall  pattern  of 
activity  during  the  reporting  period  was  as  expected.  The  VC  in  this  area 
were  persistent  in  their  endeavor  to  obtain  a  victory,  but  as  yet  have 
been  unable  to  do  so, 

2.  At  0300  hours  31  January  1968  a  coordinated  attack  was  launched 
against  Bien  Hoa  Airbase,  the  Long  Binh/Plantation  Conplex,  Tan  Son  Nhut 
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Airbase  and  other  instaj.lo.tlons  in  central  III  CTZ,  These  attacks  were 
believed  to  be  conducted  by  elewonts  of  the  ?71st  and  272d  VC  Regiments. 

The  first  phase  of  these  attacks  included  tlie  ewployment  of  122mm  rockets 
find  various  calibers  of  liortars.  This  W's  followed  by  a  massive  ground 
attack  with  SA,  AW,  B-40,  and  B-41  rocket  fire.  Intelligence  sources 
had  reported  t  he  probability  of  such  an  attfick  and  the  " 2th  Combat  Aviation 
Grox^)  had  initiated  OPLAN  CHECHl/iTE.  This  OPLAN  caused  C&C  ships  to  be 
airborne  continuously  throtighout  the  night.  At  0740  31  Janua.ry  the  enemy 
blew  up  a  portion  of  the  Long  Binh  ai'iiiunition  dump.  The  enemy  was  unable 
to  break  contact  with  the  gun  ships  and  suffered  extremely  heavy  casualties. 
Fighting  in  central  III  CTZ  continued  throughout  that  day  closing  this 
quarter's  activities. 

I.  (C)  LOGISTICS; 

1.  CONSTRUCTION; 

a.  The  b?.ttalion  completed  construction  on  two  barracks  under 
Project  79  (Self-Help)  during  this  period.  Overall  responsibility  for 
support  on  our  construction  project  hc-s  been  assigned  to  159th  Engineer 
Group,  92d  Engineer  Battalion,  During  this  period  directives  were  sent 
out  changing  the  scope  of  the  project  from  all  self-help  to  engineer 
troop  construction  except  for  the  barracks  constiniction  program, 

b.  The  335th  Assault  Helicopter  Company  was  directed  during  the 
month  of  November  to  evacuate  their  area  on  the  northeast  corner  of 
Bien  Hon  .drbeso.  Provisions  were  made  to  roloacto  the  unit  to  an  area 
adjacent  to  the  heliport  south  of  the  main  nmway.  Due  to  this  move, 
the  portions  of  our  construction  direction  relating  to  the  335th  were 
cancelled. 


c.  As  of  Janue.rj'’  1968  the  I45th  Combet  Aviation  Ec.ttalion  lost 
the  335th  and  gained  the  'll 7th  Assault  Helicopter  Company,  Duo  to  the 
assignment  of  a  new  unit,  minimum  essential  requirements  were  requested 
and  furnished  to  complete  a  suitable  area  on  Bien  Hoa  Airbase  to  accomodate 
the  t17th.  ut  the  present  time  the  enlj.sted  men  ore  billeted  in  tents 

on  the  airbr.so  while  officers  and  warrant  officers  have  been  provided 
BOv^  facilities  in  Horwur-Sfciith  Cor^xjund, 

d,  Niajor  Donald  E,  Van  Pieterson  has  been  assigned  as  special 
assistant  to  the  commanding  officer  in  charge  of  constniction  of  the 

b  ttalion  CO.  itonoicent  area  on  the  Bien  Hoe  Airbase,  Construction  should 
bo  coi4)loted  and  the  facility  ready  for  occupancy  within  the  next  five 
months, 

2,  H0N0UR-a:iTH  C(»iP0UND; 

a,  ;vs  of  20  November  1967  the  145th  Combat  Aviation  Battalion 
assumed  responsibilities  as  coordinator  for  the  Honour-Smith  Con^iound, 

In  addition  to  the  compound  coordination  function,  the  145th  now  supplies 
100%  of  the  security  force  required  at  the  compound, 

b.  Utilities;  The  battalion  has  experienced  considerable 
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difficulty  with  utilities  maintained  ty  B<.SE  civilian  contractors.  The 
Bien  Hof.  Power  Station,  water  system  and  sewage  sj'^stoms  became  inoperative 
in  late  October  and  at  present  are  not  providing  satisfactory  service, 
primarily  due  to  equipment  break  downs.  Road  maintenance  continues  to  be 
negligible. 

3.  Supply;  On  1  October  1967  all  units  of  the  battalion  submitted 
requisitions  to  supporting  si^jply  for  tropical  hat  .w/hecAiet,  These 
items  were  received  by  mid-November,  On  25  December  1967,  USARV  authorized 
3  camouflage  uniforms  to  each  member  of  the  Pathfinder  Detachment  and 
requisitions  for  these  items  have  been  submitted.  iiU  body  armor  in 
excess  of  authorized  allowances  was  turned  in  to  12th  Combat  aviation 
Group  to  be  redistributed  to  units  within  Groijp, 

J.  (U)  MAINTkU.JICE  (Aircraft); 

1 ,  The  lack  of  water  has  hr.d  an  adverse  effect  on  tbe  maintenance 
of  this  bx’.ttalion.  Each  engine  intake  area  should  be  cleaned  at  each 
intermediate  inspection,  and  more  often  if  dusty  or  dirty  conditions 
prevail.  Clean  intakes,  filters  and  particle  sepc-rators  offer  riiore  torque 
availr.ble  to  the  pilot. 

2,  The  electrical  supply  sotarce  available  to  the  battalion  maintenance 
area  has  had  numerous  problems  during  the  last  few  months.  Since  the 
majority  of  aircraft  raintenance  is  performed  at  night,  this  rediices 

the  efficiency  of  the  maintenance  effort.  Lights  are  not  available  for 
the  revetments  and  cause  aircraft,  to  be  bunched  at  the  hangar  entreuice  for 
available  light.  This  congested  postvire  offers  excellent  targets  for 
jortars  or  rocket  attacks.  This  risk  is  accepted  to  offer  more  reliable 
maintenance  with  better  light,  A  lighting  system  at  the  revetments  and 
and  a  reliable  power  source  wovild  greatly  assist  the  over-extended  maintenance 
program.  The  crew  chief  often  must  perform  his  pre-flight  and  post-flight 
with  a  flash  light. 

3,  The  average  aircraft  availability  for  the  reporting  period 
was  70,356.  Aircraft  were  down  for  supply  9,956  and  down  for  maintenance 
19,856, 

K.  (C)  SIGNAL; 

1 .  i»NAiRC-i19  R/J3j0  TELETYPE  SET;  Durijag  the  current  reporting 
period  three  of  this  battalion's  companies  received  AN/iffiC-119  HF/SSB 
Radio  Teletype  Sets,  This  radio  set  now  gives  the  battalion  headqiaartcrs 
and  units  a  long-needed  capability  of  long  distance  teletype  communications. 
The  basic  transceiver  is  the  Collins  618T  which  is  avionics  repairable, 
dependable,  rjid  easy  to  operate.  Under  oin:  present  tactical  situation 
only  one  unit  is  out  of  Fh  range,  however,  a  weekly  practice  net  will 

be  conducted  to  maintain  operator  proficiency  in  preparation  for  extended 
mission  requirements, 

2,  MOBIIE  NCS;  In  keeping  with  the  concept  of  flexibility  and  air- 
mobility  dialing  this  reporting  period,  a  ton  vehicle  was  converted  into 
mobile  NCS  for  rapid  movement  I’equirements.  Presently  the  battalion 
headquarters  utilizes  generator  power.  It  was  determined  that  if  this  power 
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failed,  or  the  generator  were  destroyed,  it  would  be  di-fficult  to  place  a 
relia.ble  replAceiaent  power  sister  into  ope;  '-tion,  especially  if  it  became 
necessary  to  relocate  the  licadgi  I’ters  due  to  enemy  r.ctivity,  A  ton 
vehicle  with  a  100  amp  system  was  wired  .'nd  Mouiited  with  one  AN/VRC-24 
UHF  radio  and  one  W.C-A?  FM  radio.  A  rear  seat  from  a  salvaged  jeep  was 
modified  to  provide  a  platform  on  which  a  TSEC  KI-8  mount,  AN/ERC-74, 
and  a  rotary  converter  were  mounted,  Tv/o  additional  rear  seat  clamp 
rests  were  added,  enabling  the  platform  to  bo  placed  into  the  rear  seat 
area  without  requiring  tiii'O  for  special  mounting.  With  the  vehicle 
ojrangod  in  this  manner  the  battalion  operations  center  radio  cowunications 
capability  is  duplicated.  In  operation  it  provides  one  UHF  station,  two 
Ffi  receivers  and  one  transmit  station,  one  Ff-I  seevu'e  capability,  one  HF/SSB 
station  and  115  volt  aC  power  for  black  out  lights  with  one  additional 
aC  power  source.  This  mobile  NCS  is  operational  in  loss  than  15  minutes. 

3.  AN/ARC-134  VHF  THaUSCEIVER;  During  the  previous  reporting  period 
a  high  failure  rate  hod  been  experienced  with  this  item  of  equipment  due 

to  internal  cooling  difficulties.  During  this  reporting  period  tho  cooling 
problem  has  boon  solved  by  Cobra  NETT  personnel  by  removing  two  inspection 
plates  and  replacing  them  with  screens  plus  addition  of  n  small  air  scoop. 
Prior  to  this  iiodification,  engine  exhaust  would  travel  tho  length  of  the 
tail  rotor  drive  shaft  tunnel  and  cause  teii5)orntures  in  the  avionics 
compa  tnent  to  become  extremely  high. 

4.  UH-»1  .‘.VlOtnCS  BENCH  l.OCKUP;  During  this  reporting  period  the 
282d  Signal  Detachment  solved  a  problem  th»rt  had  given  some  trouble,  that 
of  checking  aircraft  seta  quickly  after  repair.  They  constructed  a  bench 
console  utilizing  a  irerri't  wiring,  and  an  impedance  pad  so  that  UHF,  VHF, 

FM  and  HF  radio  chocks  may  bo  con^Dletod  on  the  bench  making  their 
operation  considerably  more  efficient, 

5.  DEGCA;  Recently  the  2g2d  Signal  Dctr  chment  which  has  the  only 
Decca  repairman  in  tho  battalion,  discoverod  a  simple  but  easily  made 
modification  that  once  coII^)leted  improves  the  sot’s  operation,  by  placing 
a  strip  of  masking  tape  over  the  four  buttons  of  tho  display  head  control, 
dust  that  previously  had  been  a  primary  cause  of  failure  of  this  device  is 
kept  out.  The  tape  is  flexible  enough  to  allev  movement  without  tearing 
und  is  easily  replaced. 

L.  (C)  S/JETY! 

ACCIDENTS.  INCIDECTS.  /AfP  LOSSES; 

$ 

1,  DISCUSSION;  During  the  reportin  .  pc  iod,  the  battalion  experienced 
14  accidents,  8  Incidents,  2  forced  landings,  and  4  precautionary  landings. 
The  major  accidonts  include  3  fatal  accidents  resulting  in  9  deaths.  One 
significant  groimd  accident  resulted  in  3  deaths.  Resultant  moncta,ry  daraage 
from  above  accidents  and  incidents  totr.led  'i^l  ,982,500.00, 

2.  SIGNIFiaNT  EVENTS; 

a.  Major  Charles  R.  Byrd  was  assigned  to  the  battalion  as  safety 
officer  effective  20  January  19^.  This  battalion  has  not  had  a  full  time 
seifety  officer  since  28  September  1967, 
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b.  On  11  December  1967  a  UH-ID  crashed  as  a  result  of  an  engine 
fpllxure  shortly  after  takeoff,  ELcact  Ciuse  of  engine  faiiure  is  unknovm. 
However,  it  is  suspected  that  a  faxilty  EOT  gauge  allowed  the  engine  to  be 
operated  with  excessive  EGT  v/ithout  being  i.ionitored  as  such.  The  EOT  gauge 
read  approximately  40  degrees  low  druring  a  calibration  check. 

c.  On  26  December  1967  a  UH-ID  crashed  and  burned  during  a  Firefly 
mission.  The  cause  of  the  accident  is  unknown.  All  five  personnel  aboard 
were  killed. 

d.  On  2  January  1968  a  UH-ID  made  a  night  approach  to  an  unlighted 
airfield  and  encountered  dust  conditions.  Both  pilots  experienced  dis¬ 
orientation  and  flew  betvreen  two  other  UH-ls  which  were  parked  on  the  left 
side  of  the  airfield.  Three  personnel  were  killed  and  aircraft  dasiage 
totcied  :iJ362,000.00. 

e.  Two  other  major  accidents  occured  on  2  and  17  January  1968  as 
a  resvilt  of  dust. 

f.  On  5  ifovember  1967  a  grenade  exploded  in  a  UH-lD  during  shut 
down.  The  aircraft  exploded  and  burned  killing  three  personnel, 

1.,  (U)  FLIGHT  STANDaRDIZATIONt  The  145th  Combat  Aviation  Battalion 

Standardization  Program  has  been  improved  during  this  reporting  period, 

L  problem  area  had  developed  in  the  flight  standardization  area  due  to 

the  fact  that  the  Battalion  SIP  was  also  Officer  in  charge  of  the  battalion 

operations  center.  The  majority  of  his  effort  was  directed  toward 

Uittdlion  operations  and  flight  sta  dtirdization  had  become  c  secondary 

duty.  The  battalion  S-3  section  was  reorganized  with  an  assistant  S-3 

for  standardization  and  training  officer  and  an  assistant  S-3  for  operations. 

This  reorg<.nization  has  alJowed  the  SIP  to  devote  the  majority  of  his  time 

to  flight  standardization.  He  flies  with  the  units  during  operational  missions 

iti  order  to  detect  discrepcuicies  which  need  to  be  emphasized  by  unit  IPs. 

Tho  reetilt  of  the  SIPs  work  has  allowed  him  to  give  timely  rucomroendatlons 
to  cotraunders,  unit  IPb  ond .  individual  aviators. 

N.  (U)  £ffiDIC^: 

'* ,  The  battalion  dispensary  continues  to  function  as  a  covTsolidated 
battalion  facility,  providing  equal  siipport  to  all  coi..panies  in  the  battalion. 
The  average  daily  sick  call  is  25-30  patients  and  imj>?unizat^ons  ...nd  flight 
phjneicc.ls  are  given  following  daily  sick  c.'l.l.  No  unu3u>..l  problems  have 
arisen  in  the  past  three  months.  The  major  diagnostic  difficulty  continues 
to  be  the  difference  between  ncn-specific  uiethritis  and  accute  gonococcal 
lu’ethritis,  Consider^-ble  progress  has  b  rn  .,iade  in  solving  tiiis  diagnostic 
dillema  since  the  acquisition  of  an  inculx.tor  for  btxteriologic  culturing, 

2,  A  battalion  field  sanitation  te.'jn  has  foriiied  to  oversee  problems 
in  this  area  at  battalion  level.  This  team  made  a  detailed  study  of  the 
water  supply,  chlorino.tion  and  drainage  in  the  battalion  area  and  pointed 
out  a  number  of  serious  problems,  laost  of  which  were  attributed  to  failme 
of  PA&E  to  provide  maintenance  on  those  systems.  Steps  for  correction 

of  the  problems  were  suggested  but  ha.ve  not  yet  been  acted  upon,  despite 
repeated  promises  by  supporting  agencies  to  do  so  without  delay, 

3.  The  present  plan  for  handling  mass  casualty  situations  remains 
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intac+,  but  in  addition  a  crash  alort  plan  has  b^en  offected.  A  hot 
line  fTOB  the  helipad  control  tower  to  the  disponsarj''  was  installed  and 
an  anbulance  specially  equipped  with  supplies  for  liandling  burns  was 
set'  vp.  In  the  case  of  a  helicopter  crash  o  t.  our  own  helipad,  casualties 
shoiild  be  better  handled  in  the  future. 


16 


Oofoft  ifisL’ 

SECTION  II 

OBSERVATIONS  (lESSONS  lEARNED) 
Pi>RT  I 


A.  (U)  PERSONNEL;  Non* 

B.  (C)  OFBIATIONS; 

1.  Airmobile  Operations  Near  Uaterwaya, 

a.  ITEM;  Airmobile  assaults  ar*  being  made  aloi^  or  adjacent  to 
watervays  in  m  attempt  to  locate  and  destroy  known  enemy  forces. 

b.  DISCUSSI^;  In  most  assaults  of  this  type  an  appreciabls 
amotmt  of  sampans  and/or  boat  traffic  is  initiated  on  the  waterways  by 
civilian  personnel  in  an  atten^t  to  vacate  the  area  where  the  assault  is 
being  conducted.  In  many  instances  eneny  personnel  have  forced  the  civilians 
to  extract  them  from  the  area  and  have  been  positively  identified  by 

amed  helicopter  crews.  Even  thou^  identified ,  the  eneoy^  cannot  be  engaged 
due  to  the  possibility  of  injtnring  friendly  civilians. 

c.  OBSERVATICMJ;  When  planning  operations  of  this  nature  every 
effort  should  be  made  to  provide  a  friendly  force  on  the  waterway  to  detain 
and  search  the  fleeing  san^Muxs  to  preclude  an  avenue  of  escape  for  eneny  forces 

2.  Firefly  Scheduling. 

a.  ITEM;  Nightly  Firefly  schedule  has  remained  unchanged  for 
an  extended  period  of  time. 

b.  DISCUSSION;  Firefly  is  a  recurring  mission  performed  in  the 
III  Corps  area  on  a  nightly  basis.  It  has  become  stereotyped  to  the  extent 
that  we  can  assume  the  scheduled  time  in  any  given  area  will  be  1930-2030; 
2400-0100;  and  0200-0300  hoinrs  nlg^ly.  The  indications  are  that  the  eneny 
has  become  aware  of  these  Itens  by  observing  the  aircraft  perfom  the  mis¬ 
sion  in  an  unchanging  time  sequence.  This  is  evidenced  by  the  fact  that 
enemy  activities  have  been  occurring  between  these  time  periods  or  when 
the  Firefly  teams  are  in  another  area. 

c.  OBSERVATION:  Firefly  mission  sboxild  be  scheduled  on  a  more 
random  basis  encompassing  all,  of  the  available  night  time  flying  hours. 

-  3.  acoustics  Detector  System. 

a.  rnii;  acoustics  detector  system  for  AH-lO. 

b.  DlSCUSSICMf;  The  pilots  of  AH-IG  type  aircraft  are  unaware 
of  groimd  fire  being  directed  toward  the  aircraft  due  to  the  completely 
enclosed  ceuiopy.  Several  exqxeriments  have  been  conducted  by  this  unit 
and  the  fact  that  pilots  are  unaware  they  are  receiving  fire  until  the 
aircraft  is  hit  in  the  forward  section  has  been  substantiated. 

c.  OBSERVATION;  ENSURE  action  regarding  the  ground  fire  detection 
device  submitted  to  aCSFCR^Dh  should  be  acted  x^xxn  as  soon  as  possible. 
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4*  Hand  Grenades  In  .Jnny  /.Ircraft. 

a.  ITEM;  Securiiig  sri*ety  lever  on  hand  grenades  prior  to 
boarding  Amy  aircraft. 

b.  DISCUSSION;  In  one  instance  during  the  reporting  period  an 
explosion  occurred  in  on  aircraft  during  passenger  unloading.  The  most 
probable  cause  of  this  incident  was  the  inadvertent  arming  and  subsequent 
detonation  of  a  hand  grenade.  This  explosion  vas  probably  the  result  of 
the  safety  ring  being  pulled  after  becoming  entangled  with  another  item  of 
equipment.  This  incident  resulted  in  the  coc^jlete  destruction  of  the 
helicopter,  3  KIA,  and  rn  aviator  severely  buiTied, 

c.  OBSERVATION;  Personnel  carrj’-ing  hand  grenades  in  Army  aircraft 
should  secure  safety  ring  end  lever  prior  to  boarding  the  aircraft, 

Sa.foty  rings  and  levers  can  be  secinred  with  tape  without  restriction  in 
response  time  when  needed  and  be  safely  transported  aboard  aircraft, 

5,  Aerial  Parachute  Flares, 

a,  ITEM;  Use  of  aerial  parachute  flares  during  emergency  night 
operations, 

b,  DISCUSSION;  On  several  occasions  during  the  reporting  period 
the  units  of  the  battalion  wore  required  to  perform  or.crgency  night 
operations.  In  one  ins't  .nce  a  helicopter  was  extracted  at  night  by  CH-47, 

The  use  of  the  Hark  24  Flore  proved  invaluable  during  this  extraction. 

These  flares  wore  dropped  from  a  UH-iD  on  order  of  the  com  and  and  control 
aircraft  over  the  extraction  site, 

c,  OBSERVATTCVi;  This  technique  should  be  used  to  assist  In  the 
extraction  of  aircraft  forced  down  in  Into  afternoon.  This  would  allow 
the  aircraft  ijo  rol.^ovQd  to  a  secure  area  and  preclude  the  possibility 
of  destruction  or  booty  traps  being  placed  in  tuid  around  the  helicopter. 

6,  Use  of  Aircraft  Smoke  Dispensing  Devices, 

a.  rtEM;  Use  of  sioke  to  aid  in  the  extraction  of  downed  aircraft. 

b.  DISCUSSICN;  Another  technique  used  to  assist  in  the  extraction 
of  downed  aircraft  by  the  battalion  is  a  sxioko  screen  laid  by  a  UH-lC 
equipped  with  a  smoko  dispensing  device,  Vflien  the  extraction  site  is 
subject  to  enemy  fire,  this  smoke  screen  can  be  used  very  effectively  if 
tiic  smoke  dispensing  aircraft  flies  a  360  degree  pattern  around  the  downed 
aircraft,  4ftor  the  Initial  pattern  is  flown  the  aii craft  moves  inside 

the  initial  smoko  ring  and  continues  to  dischorgo  the  s’oko  around  the 
recovery  site, 

c.  OESERVATICT;  The  aircraft  transporting  the  rigging  crew  to 
downed  aircraft  shotild  be  equipped  with  a  sraoke  dispensing  device  to  be 
!'sed  if  the  rigging  crow  or  recovery  aircraft  arc  engaged  by  eneLy  fire. 
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Ammunition  Resupply  by  UH-ID, 

a,  ITEM:  Increased  uro  of  sliiag  loads  for  UH-''D, 

b,  DISCUSSION:  On  numerous  occasions  Uri-ID  aircraft  are 
utilized  for  emergoncy  rjumunition  resiq)pl>'^  into  areas  where  ground  units 
aro  in  contact  with  eneuy  forces.  Minimunr  ground  time  is  necessary  to 
reduce  vulnerability,  but  tinloading  of  aiaaunition  can  cause  lengthy 
delays  and  require  the  aircraft  to  ros^nin  on  the  groufid  for  extended 
periods  of  time. 

c,  OBSERV..TIQN1  The  use  of  the  sling  load  would  increase  the 
safety  margin  for  aircraft  supporting  ground  units  in  contact  by  allowing 
rapid  discharge  of  cargo  and  eliminating  ground  tine, 

C.  (U)  TRAINING  AND  CRGi-iNIZ/iTION:  None. 

D.  (C)  IHTELLIGEHCE: 

1.  SECURITY: 

a.  ITE>1:  Riysicnl  security. 

b.  DISCUSSION:  Intelligence  sources  end  agencies  in  the  Bien 
Hoa  area  have  ir^iroved  greatly  in  the  past  months.  In  each  Instance  of 
hostility  in  or  around  Bicn  Hoa,  ^^ilitar3'  Intelligence  agents  have  gained 
prior  knowledge  of  the  Incident,  evaluated  it  properly,  and  informed 
friendly  units  within  the  area,  jlaving  such  knowledge  enables  the  com  ander 
to  effectively  plan  his  defenses. 

OBSERVtiTION:  liaison  with  agencies  such  ns  Illitnry  Security 
Service  (KiSS),  National  Rallce,  Dong  Nai  Sensitive  Area,  Civil  Operations 
Revolutionary  Development  Sv^jport  (CCRDS)  and  local  MilltaiT^  Intelligence 
has  proved  moat  valuable  in  the  past  and  hopefully  will  become  even  noro 
productive  In  the  future.  To  accon^ilish  a  rapport  with  these  agencies  iv 
is  necessary  to  go  to  thoir  headquarters  and  J.ela.te  to  them  your  unit's 
identification,  mission,  and  areas  of  interest. 

E.  (J)  LOGISTICS:  None, 

F.  (U)  K/vICTENANCE; 

1 .  HYDIUiULICS  SPECL^kLIST; 

a,  ITIH:  Lack  of  hydraulics  specialist. 

b,  DISCUSSICWi  Hydraulics  work  in  the  maintenance  detachments 

is  to  be  accoiqcllshed  by  67N20  mechanics  under  the  present  TOE.  Hydraulics 
repair  requironents  are  multiplying  annually,  especially  with  the  weapons 
sj'stcm  now  used  on  UH-'  C  and  }>H-1G  aircraft, 

c,  OflSERVATlCTJ:  Specially  trained  hydraulics  personnel  are 
required  in  armed  helicopter  coiponies  and  should  be  organic  to  the  service 
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platoon.  Citrrently,  additional  on-the-job  training  and  cross  training  ore 
required  to  fill  this  void, 

2.  NEW  EQUIR  ENT  AUGfiENTi.TION: 

a,  ITBl;  New  equipment  auguentation, 

b,  DISCUSSION:  AH-IG  Cobras  were  assigned  this  qviarter  to 

the  anaed  helicopter  corpany,  'it  this  t.  ime  the  transportation  detachment 
supporting  the  armed  helicopter  conpony  does  not  htive  personnel  authorized 
for  the  maintenance  of  y.H-IG  weapons  systems.  The  combined  nimber  of  45J20 
personnel  organic  to  the  company  and  the  detachment  is  six.  This  number 
is  barely  adequate  to  maintain  weapon  systems  on  the  UH-1C  aircraft, 

c,  OBSERVATION:  operational  iJI-IG  unit  cannot  sustain 

its  weapons  maintenance  without  the  addition  of  one  45J20  per  aircreift 
being  assigned  in  addition  to  the  2d  and  3d  echelon  maintenance  section 
of  the  unit.  The  MOS  previously  authorized,  11B20,  is  not  considered 
suitable  since  firing  the  wetipons  is  no  longer  required.  This  inforjnation 
is  reflected  in  the  proposed  MTOE  previously  submitted  by  this  unit, 

3.  ?,JITICI£  SEPiJh;TOR; 

a,  ITHl:  Installation  of  the  particle  separator, 

b.  DISCUSSION:  If  installed  on  on  overhauled  engine  that  is 
approaching  tolerance  limits,  the  sand  and  particle  separator  has  a  much 
larger  effect  than  normally  encountered  on  the  available  shaft  horsepower. 
This  hiis  been  evidenced  in  this  unit  on  two  seperate  occasions.  There 
was  four  additional  pounds  of  torque  available  with  the  particle  separator 
rC'  oved. 


c,  OBSERVi.TION:  Overhaul  tolerances  need  to  be  re-evaluated 
and  tested  under  the  operating  conditions  ejqjorienced  in  this  area.  If 
these  tolerances  are  correct  then  it  is  recojimended  that  when  necessary 
the  engine  bo  operated  without  the  particle  separator.  Even  though  this  will 
shorten  the  IBO  for  the  engine,  it  will,  provide  an  acceptable  engine  for 
a  shorter  period  of  tli'e  rather  than  having  to  remove  a  recently  installed 
engine  because  of  \ansatisfactory  performance, 

4.  TAIL  ItOTOR  (idl-IG): 

a,  ITEM:  Tail  rotor  drive  shaft  (fJl-'’G), 

b,  DISCUSSION:  The  #2  drive  shaft  blower  coiq>lings  have  caused 
some  problems  to  date.  Bonding  separation  occurred  in  many  instances, 

c,  OBSERVATION ;  The  blower  couplings  axe  rubber  bonded  to  the 
#2  drive  shaft  by  four  fingers  to  drive  the  oil  cooler  blower.  The  rubber 
in  the  -1  type  coupling  wc.s  found  to  be  unsatisfactory.  ,  new  type 
rubber  was  used  to  make  tho  -3  type  oil  cooler  blower  coupling.  This 
coupling  is  bonded  to  the  drive  shaft  by  four  fingers  also.  The  -5 
coupling  is  bonded  to  t^.c  drive  shaft  eight  fingers  in  eight  places; 
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therefore  this  -5  coupling  is  rmch  stronger  thtin  citnor  the  -1  or  -3 
types,  EIRs  have  been  subnltted  on  this  item  on  numerous  occasions. 


G.  (C)  SIGNAL: 

1 ,  CaifAND  CONSOLES  AN/ASC-IO  .JO  -N/ZiSC-ll: 


6ec 


a,  ITEM:  Excess  wight  and  bul]£  of  present  consoles. 


b,  DISCUSSION:  Due  to  a  lack  of  coni'and  consoles  in  this 
battalion's  aviation  units,  a  cor^any  CSC  aircraft  was  iiodified  by  including 
a  second  aN/'iRC-54'  with  existing  aircraft  radios.  The  •  udio  was  wired 
through  position  four  on  the  C-161I  intercom  control.  In  effect  this 
dxiplicates  the  capabilities  of  present  con ’and  consoles.  Of  course  the 
aircrew  is  restricted  to  some  degree  in  their  use  of  the  FM  sets;  however, 
since  they  si5)port  ground  units  entirely,  the  ground  corimandor  has  use  of 
both  FM  sets.  The  aircraft  coiJiiander  makes  his  transi-dLsslons  on  UHFu  The 
trend  in  this  battalion  ha.s  been  toward  miniaturization  as  much  as  possible 
to  include  removal  of  co’  i  ’.and  consoles  at  company  level.  It  has  been  the 
experience  of  this  battalion  dturing  n  largo  operation  that  the  battalion 
coni'and  and  control  party  are  the  only  personnel  vdio  have  benefitted  by 
using  a  corimand  console,  since  company  cojt  andors  nomally  use  their  aircraft 
as  a  lift  ship  or  carry  a  large  C4C  party.  With  an  additional  aircraft 
FM  radio  built  into  the  ship,  the  bulky  console  may  be  removed,  giving 
considerable  freedom  inside  the  aircraft  for  a  company  level  operation. 

The  original  idea  for  a  coms'r.iid  console  c:uie  from  coi  randor's  mounting 
ground  radios  or  aircraft  radios  in  their  aircraft.  However,  they  were 
rioi.rnted  in  small  up  right  enclosures  that  took  n  minimum  of  space.  Our 
present  consoles,  althouigh  they  perform  well,  are  spurned  bec.-.use  of 
their  size  and  weight. 


c,  OBSERVjiTION;  An  effort  should  be  made  to  construct  a  more 
cor^act  console  no  larger  than  the  size  of  aircraft  FFi  and  UHP  aircraft 
sots,  or  provisions  should  bo  made  for  additional  radios  to  bo  built  into 
existing  avionics  coipaTtments,  The  C-16II  could  bo  modified  to  handle 
additional  radio  sets,  depending  on  a  unit's  r,iission  requirements,  new 
intercom  control  coi^ld  bo  developed  to  give  flexibility  to  special  missien 
requirements  at  coipany  level, 

2.  /iN/TRC-146  HF/SSB  GROUND  STATION: 

a,  ITEM:  RWI  phone  patch, 

b,  DISCUSSION;  The  AN/'IRC-146  KF/SSB  ground  station  (as  reported 
last  period)  has  been  an  outsta.raiing  addition  to  this  unit's  mission 
capability.  There  is  only  one  difficulty  hbwovor,  and  that  is  with  its 
phone  patch  capability.  When  a  party  wishes  to  make  an  RWI  call  an  operator 
must  key  and  unkey  the  set  for  the  calling  party.  The  VOX  circuit  works 
only  vdth  the  telephone  to  which  the  radio  is  connected.  Calls  may  be 
ple-ced  quite  easily  with  good  quality, 

c,  OBSERVATION:  The  phono  patch  circuit  of  the  iiN/TRC-146  cannon 
be  keyed  through  a  telephone  system  by  voice  transraission.  Suggest  that 

a  refinement  of  this  circuit  be  made. 
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3.  Aim-IOBII£  mSSLGE  CEIfTERi 

a.  ITEM:  Storage  and  operating  area. 

b.  DISCUSSKW;  This  battalion  has  previously  expressed  the 
need  for  a  T(E  airmobile  message  center.  Ibe  .'J0!iGC-9  shelter  that  is 
presently  being  utilized  as  this  battalion's  message  center  provides 
us  an  exaiqple  of  an  air  transportable,  storage  and  operating  area  for 
cryptographic  equipment. 

c.  OBSERVaTICTJi  An  airmobile  message  center  of  S-190A  shelter 
size  should  be  provided  for  use  at  battalion  level. 

4.  CRYPTO  SECURITY: 

u,  ITEM;  Aviation  conpany  airmobile  message  center. 

b.  DISCUSSION:  With  the  advent  of  TSEC  KY-28,  TSBC  KW-7,  and 
TSEC  KY-S  equipment  at  company  level,  a  facility  should  be  provided  that 
would  be  similar  to  the  battalion  communications  center  for  both  storage 
and  operation. 

c.  OBSERVATION;  An  alzmobile  message  center  should  bo  provided 
for  use  at  aviation  corpony  level  for  operation  of  secure  teletype  ond 
storage  of  cryptographic  equipment.  Tnis  requirement  will  provide  security 
enphasls  when  coopanles  operate  in  remote  locations. 

5.  UHF  CiROUND  IhJ)IO  FOR  AVL'>TION  UNITS: 

a.  ITEP::  AN/VRC-24  UHP  radio  reliability. 

b.  DISCUSSKW:  The  Jl/VRC-24  ground  UKP  radio,  presently  the 
only  ^roxind  station  UHF  set  available  to  aviation  units,  has  not  b^n 
dependable,  especially  for  continuous  duty.  Its  primary  difficulties 
are  (a)  overheating,  (b)  vibrations  as  a  result  of  normal  operation  Will 
disturb  the  transmitter  and  cause  it  to  fall  on  certain  frequencies^ 

(c)  vehicle  movement  with  the  set  mounted  is  restricted  because  df  vib^^atiocf 
difficulties,  (d)  unless  the  set  is  allowed  at  least  ten  minutes  to  warm 
ip,  damage  may  result  to  power  amplifier  tubes.  The  set  does  not  talre 
adv.  ntage  of  the  50  EC  channel  separation  as  dees  the  aN/;'JIC-51  BE  aircraft 
set.  'Ji  EIR  has  been  submitted  describing  these  djTficulties. 

c.  OBSERV<.TION;  A  ground  UHF  station  similar  to  the  -  JJ/TRC-146 
HF/SSB  ground  station  should  be  constructed,  utilizing  /'JI/ARC-51  BE 
components. 
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b.  DISCUSSION:  It  has  been  dotenalned  that  a  largo  pottion  of 
AN/y4RC-54  radio  failuros  have  been  caused  pilots  not  allowing  two 
minutes  warm  v?)  timo  as  oi^tlined  in  t!ic  opor.'.ting  instructions.  Power 
nii5)lifier  tube  schematic  number  V803  type  AO  984  will  fail  if  the  set 

is  not  allowed  to  warm  iqp  two  minutes  prior  to  keying  the  trousonitter. 

Pilots  have  been  instructed  of  this  roquiromentj  however,  the  tactical 
situation  does  not  always  pomit  observing  the  wori!  up  time. 

c.  OBSERVATION:  delay  circuit  should  bo  Inoorporatod  in  the 

AN/^C-54  similar  to  those  f  ovti^  in  certain  HF  sets  that  would  prevent 
this  happening,  or  a  transistorized  power. axq>lifier  section  should  bo 
designed  that  would  give  an  "instant  on"  capability, 

H.  (U)  MEDICYiL: 

1.  SANITATION: 

a,  ITEM:  Battalion  enviromaontal.  sanitation  team. 

b,  DISCUSSION:  Under  present  regulations  including  USiJlV 
Rer^ulation  40-19  dated  Novor’ber  1967,  each  couipany  is  to  appoint  a  two  rnn 
environnental  sanitation  teaji  consisting  of  an  HCO  and  another  enlisted 
man.  The  function  of  this  team  is  to  conduct  within  the  unit  area  special 
control  operations  essential  to  the  cstr.blisla.^ent  and  maintcnr.nce  of  a 
her.lthful  environment  for  the  unit's  personnel.  Its  field  of  concern 
includes,  priroarily,  moss  rnd  water  sr.nitation,  insect  and  rodent  control, 
waste  disposal  and  preventive  medicine.  The  concept  of  such  a  team  was 
based  on  the  deployment  of  coi,.pany  size  units  to  the  field.  However,  the 
requirements  in  the  field  of  aviation  r.edicino  are  soiewhat  different 

bee -.use  most  companies,  including  all  those  presently  in  this  battalion, 
i-'re  located  r.t  soBi-pon’>anent  or  perjiiGnont  installations  which  are  usually 
br.ttalion  size  or  larger.  In  the  past  throe  months  a  battalion  level 
field  or  environmental  sanitation  team  has  been  appointed  to  supplement 
the  coE^iaiiy  teems.  This  team,  consisting  of  an  1^0  who  has  a  IKOS  of 
preventive  rndicine  and  a  specialist  who  has  a  HiOS  of  water  sanitation, 
has  corpletely  assumed  many  of  the  functions  required  of  the  corpany  level 
terjis.  This  has  resulted  in  a  much  better  quality  of  supervision  over 
the  problems  within  their  area  of  concern.  There  are  two  major  advantages 
resulting  from  the  appointment  of  this  team,  Fi:  st,  those  personnel  ore 
highly  trained  and  highly  motivated  to  perform  the  fimction  of  the  sanitation 
teams.  Secondly,  the  appointei'nt  of  this  team  without  other  functions 
has  made  it  possible  to  exert  regular  and  carefxil  sipervision  of  sanitation 
conditions  in  the  battelion  area  and  to  iioke  and  iipj-er'ent  practical 
suggestions  for  the  solution  of  many  problems.  This  had  not  ocen  effectively 
done  heretofore  because  the  company  level  sanitation  teams  were  composed 
of  men  who  took  this  responsibility  secondary  to  their  full  tii'e  jobs 
elsewhere  in  the  cospany's  operations, 

c,  OBSERVATION:  The  appointment  of  a  battalion  level  sanitation 
team  has  resulted  in  a  far  siperior  control  over  field  sanitation  conditions 
that  was  possible  using  individual  company  level  teams.  It  is  suggested 
that  aviation  units  located  at  semi-permonent  or  permanent  installr.tions 

of  battalion  or  larger  size  be  authorized  this  two  man  team  in  their 
Headquarters  iiedical  Section,  They  would  be  used  to  back  up  coipany 
tears  and  would  not  replace  -the  teaiiis  presently  formed  at  company  level, 
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2.  GONORRHEA 


a.  ITEM;  Diagnosis  and  treatuent  of  GoiK^rrhoa. 

b.  DISCUSSION;  Within  the  past  three  months,  m  incubator 
for  bacteriological  cult\u:ing  vG-a  acquired  for  the  battalion  dispensary 
and  a  laboratory  specialist  received  two  weeks  of  OJT  in  bacteriology 
at  the  946th  >bblle  Laboratory  in  Long  Blnh.  Subsequently,  all  cases  of 
urethral  discharge  have  been  culttirod  in  cui  effort  to  distinguish  between 
acute  gonococcal  urethritis  and  nonspecific  urethritis.  Since  this 
distinction  has  been  mdo  on  tho  basis  of  actual  bactoriologlc  cultures 
and  specific  treatment  fo.  the  diagnosis  instituted,  i.e.  largo  doses  of 
penicillin  for  gonorrhea  and  a  broad  spectrum  antibiotic  for  nonspecific 
•'Urethritis,  no  failures  in  trea-tment  have  occurred. 

c.  OBSERViiTION;  The  use  of  bacterio logic  cultures  allows  more 
accurate  diagnosis  of  patients  id.'th  lure-thral  discharge  suggestive  of 
nccu'to  gonococcal  \irethritia  and  has  resulted  in  the  eUaiination  of  failures 
in  therapy.  Perhaps  all  dispensaries  of  sufficient  size  should  have 
equipment  for  bacteriological  cultures  included  in  their  TOSE, 

I.  (C)  Si’JETY; 

1.  PILCfT  EimOR; 

a,  ITEM;  Pilot  error  accidents, 

b,  DISCUSSION;  During  the  past  tliroe  months,  several  r.ccidents 
h'vo  occurred  whore  pilot  onror  was  present.  All  those  accidents  occurred 
during  combat  assault  loissions  either  in  hot  LZs  or  dusty  PZs, 

c,  OBSERVATION;  Coipany  rnd  imit  level  standardization  programs 
mst  be  utilized  -to  niaxlnun  extent  in  order  to  reduce  pilot  error  tjipe 
accidents.  Pilots  must  bo  aware  of  the  dangers  involved  in  loss  of  RRi, 
tail  ro'tor  strikes,  main  rotor  strikes,  etc,  and  rmst  make  every  effort 

■to  minimize  these  occ\irrancos, 

J,  (U)  FLIGHT  ST..NDARD3:2aiTION; 

1 ,  TR/JCTNG  FLIGHTS; 

a,  ITEM;  Training, 

b,  DISCUSSION;  Recently  the  145th  Conbc.t  vViation  Battalion  has 
had  several  major  accidents  involving  inadvertent  IFR  in  dust  and  loss  of 
RRI  on  "takeoff.  Seeking  all  means  to  prevent  these  accidents,  a  hard  look 
has  bv  cn  "taken  at  the  existing  stan.  ardization  program.  The  Battalion  has 
been  performing  the  required  90  day  standardization  rides.  The  er^shasis 

on  these  flights  has  boon  "to  practice  emergency  procedures  i,e,  autoro"tations , 
hydraulics  off  landings,  tail  ro"tor  failrrc  landings,  etc, 

c, .  OBSERVATION ;  While  tho  oi.phasis  on  emergency  landings  is  of 
course  necessary,  it  is  probably  more  important  to  evd!  ima^te  basic  aircraft 
control  and  pilot  judgement.  At  the  stagefield  tho  tested  aviator  merely 
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oonforiis  to  standard  procedures  '.ad  IP  or  tower  instructions.  Where  our 
accidents  happen,  however,  are  in  the  field  on  coi  hat  operations.  Our 
unit  SIPs  and  IPs  are  now  encoiu’aged  v/henover  possible  to  conduct  their 
evaluation  checkrides  on  actual  operational  flights.  They  stop  at  a 
suitable  airfield  and  do  emergency  procedures  at  the  end  of  their  mission. 

If  for  some  reason  it  is  not  proxtical  to  fly  with  rn  aviator  on  a  mission 

i.t  least  the  IP  requires  the  aviator  to  adeouately  perform  all  of  the 
basic  maneuvers  on  the  checkride. 

2,  Evaluation  of  Standardization  Program, 

a,  rriM;  Reporting  results  of  checkrides. 

b,  DISCUSSION;  As  a  result  of  reviewing  the  Battalion  Standardi¬ 
zation  Rrogran  it  also  became  apparent  that  unit  IIs  were  not  in  some 
cases  keeping  their  unit  co:  l  anders  informed.  It  is  easy  to  overlook 
lazy  performance  by  an  aircraft  commander  who  is  also  a  good  friend. 

It  is  also  easy  for  the  inejqjoricnced  tuiit  IP  to  tolerate  targinal  performance 
by  new  aviators, 

c,  OBSERVATION;  ii  formal  checkride  grade  slip  has  been  prepared 
for  the  use  of  the  unit  IPs,  This  is  a  comprehensive  grade  slip  to  be 
filled  out  in  duplio-*te.  One  copy  is  to  be  retained  in  the  individual's 
fli'jht  records  or  operations.  Hie  second  copy  is  to  go  to  the  vinit  coi'Xiander, 
Tliis  latter  copy  is  designed  to  positively  keep  the  unit  commander  abreast 
with  the  work  of  his  IPs  and  the  capabilities  of  his  aviators, 

3,  Unit  Instructor  Pilots, 

a,  ITEM;  Attittide  of  Unit  IPs, 

b,  DISCUSSION;  The  success  or  failure  of  the  Battalion  Standardi¬ 
sation  Program  depends  on  the  unit  IF,  He,  io  conjunction  with  strong  unit 
leadership,  is  responsible  to  reduce  the  needless  slaughter  of  aircrews 

and  passengers  because  of  accidents, 

c,  OBSERVATION ;  The  Battalion  Standardization  Officer  holds 
group  and  individual  IP  iioetings.  The  purpose  of  these  meetings  are  to 
reoffim  the  tremendous  sense  of  responsibility  each  IP  luust  have.  The 
IP  must  realize  ho  has  no  "friends"  whero  incompetence  is  concerned.  He 
must  share  the  bliuae  for  unreported  incorpetonco  that  eventually  will 
kill  personnel  and/cr  destroy  aircraft. 
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SECTION  II 
P/iRT  II 

RECOS  ENDaTIOIC 


A.  (U)  PERtONNEL;  None. 

B.  (C)  OFER/iTIONS; 

1.  That  the  safety  lover  on  all  hand  grenades  be  secured  vd.th  tape 
prior  to  being  transported  aboard  Miny  aircraft. 

2.  That  aerial  parachute  flares  bo  used  to  aid  in  the  oxtrac.tion 
of  downed  aircraft  froti  unsecuro  areas  during  the  hours  of  darlmoss. 

C.  (U)  TRAINING  AND  ORGANIZATION;  None. 

D.  (U)  INTELLIGENCE;  None. 

E.  (U)  LOGISTICS;  None. 

F.  (U)  MAItiTEH^^riCE;  None. 

G.  (C)  SIGNAL; 

1.  That  a  refinoiiient  of  the  phone  patch  circuit  of  the  AN/TRC-146 
be  made  which  will  allow  it  to  bo  keyed  throi.gh  a  telephone  syston  by 
voice  transmission. 


2.  That  an  ainBofailo  message  center  be  provided  aviation  battalion 
level  to  provide  operation  of  secure  te3.etypo  circuits  and  storage  of 
cryptographic  equipment. 


H.  (U)  MEDIG.iL;  None. 

I.  (U)  S/JETY;  None. 

J.  (U)  F'LIGHT  grMDi\RDIZATION;  None. 


"FIRST  IN  VIETNAM" 


ROBERT  M.  DEETS 
LTC,  .artillery 
Corjuanding 
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AVGC-^(  2  P#b  68  ;  let  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (OHLL)  for  Period 
EMing  31  January  1968  (RCS  CSFOB-65) 

HEADQUARTEHS,  laTO  COMBAT  AVIATIQN  GROUP,  APO  96266  26  February  1968 

IMRU:  Connianding  General,  II  FFCSiCEV,  APO  96266 

TO:  Assltafit  Chief  of  Staff  Force  Developaent,  Department  of  the 
Ar^nyV  Washington,  D.C.  20310 

1.  One  copy  of  ‘•45th  Combat  Aviation  Battalion  Operational 
Report  -  Lessons  Learned  (ORLL)  (RCS  CSFOR-65)  for  period  ending 

31  January  1968  is  forwarded  in  compliance  with  USARV  Regulation 
1-19,  dated  3  November  1967. 

2.  No  comments  or  recommendations  were  made'  on  the  obser¬ 
vations  or  recommendations  of  the  battalion  commander. 

FOR  THE  COMMANDER: 

JAMES  E.  LYBRAND 
Major,  Infantry 
Asst  Adjutant 


AVEIBC-BB-H  (2  Feb  68)  2nd  Ind 

SUBJSCTi  Oj^rational  Beport  Leaeoos  Leazzied  for  (^larterly  Period 
January  1968»  (BCS  CSFOB-63) 

m,  HQ  n  FF0BCS7,  IFO  San  Franoiaeo  96266  9  MAR  1968 

THEUi  Conmanding  6«neral»  lat  iTiation  Brigade »  Ainit  AVBi-C»  APO  96^07 

Cosnanding  Generalf  83  Any  7ietnaia»  ATTHt  AVEGG^lEf  APO  9^373 

CoBunander»lh-Chief(  US  izoy  Paoifie«  AiTTHi  GPOP-OI»  APO  96336 

TOi  iaaistant  Chief  of  Staff  for  Force  Development »  Department  of  the 
Inyt  Washington >  D*C»  203IO 

1*  Subject  report  is  fozvarded. 

2»  This  command  has  revdeved  the  attached  QRUt  of  the  143th  Combat 
Aviation  Battalion  and  concurs  vith  the  repcct  with  the  following  comment  t 
Page  17»  B2«  This  problem  has  been  recogniaed  and  Firefly  flights  axe 
flown  at  random  times* 

FOB  THB  OOMMAHDBRs 


E.  M.  McGBATH 
CPT,  ACC 
Asst  AG 
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AVBA^C  (2  Feb  68)  3rd  Ind 

SUBJECT;  Operational  Report  for  Quarterly  Period  aiding  31  January  1968 
Reports  Control  Symbol  CSFCK-65  (U)  (UIC;  WCBIAHB) 

HEADQUARTERS,  IST  AVIATION  BRIGADS,  APO  96384  ^  ^ 

THRU;  Comriianding  General,  United  States  Army  Vietnam,  ATTN;  AVHGC-DST,  APO  96375 
Commander  in  Chief,  United  States  Ariny  Pacific,  ATTN;  GPCP-CT,  APO  96558 

TO;  Assistant  Chief  of  Staff  for  Force  Development,  DA  (ACSFC®  DA), 

’Washington,  D.C.  203IO 

1»  This  headquarters  has  revievred  subject  report  of  the  145th  Combat  Aviation 
Battalion,  considers  it  to  be  adequate,  and  concurs  with  the  contents  as 
indorsed. 

2.  The  following  additional  co^^-ent  is  considered  iXirttient:  Sec  II,  lara 
G-l,  page  21;  The  ad(  ition  of  an  FM  transceiver  is  an  unauthorized  modifi¬ 
cation  to  the  UH-1  electronic  configuration;  however,  it  is  recognized  that 
the  present  comraand  console  is  bulky.  The  actual  reciuirement  for  the  coranand 
console  depends  upon  the  units  tactical  operating  procedures  and  in  many 
cases  the  con^iany  consnander  is  the  air  mission  commander  for  battalion  size 
operations.  Command  consoles  are  authorized  and  available  for  issue  to  include 
Assault  Helicopter  Companies. 

FOR  THE  CaaOJJDER; 
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AVHGC-DST  (2  Feb  68)  4th  Ind  (C)  CPT  Arnold/twl/LBN  4485 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
Reports  Control  Symbol  CSFOR-65-(U)(UIC:  WCYNAHB) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  4  APR  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 
APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  January  1968  from  Headquarters, 
145th  Combat  Aviation  Battalion  as  indorsed. 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  item  concerning  acoustical  detector  sys<-em  for  AH-IG, 
page  17,  paragraph  3.  An  Airborne  Acoustical  Ground  Fire  Detector  System 
designed  for  the  UH-  1  helicopter  in  RVN  was  evaluated  by  the  Army  Concept 
Team  in  Vietnam  (ACTIV)  during  the  period  2  March  to  19  May  1967.  Based 
upon  this  evaluation,  the  following  recommendations  were  made: 

(1)  Expedited  action  be  taken  to  correct  all  deficiencies  and  configuration 
of  a  system  for  use  on  the  AH-IG  and  OH-6  helicopters  be  made. 

(2)  CONUS  testing  be  conducted  to  insure  correction  of  all  deficiencies 
determined  during  the  evaluation.  Upon  successful  completion  of  CONUS 
testing,  it  is  anticipated  that  sufficient  quantities  will  be  requested  for  opera¬ 
tional  use. 

b.  Reference  item  concerning  excess  weight  and  bulk  of  present  command 
consoles,  page  21,  paragraph  GI. 

(1)  The  weight  and  size^of  the  communications  command  console  has  been 
reduced  considerably  since  the  introduction  of  the  ASC-5,  6  console  series. 
USAECOM  is  presently  in  the  procurement  stage  for  a  lightweight  command 
console  utilizing  the  light  observation  helicopter  avionics  package.  This  will 
further  reduce  the  weight  and  size  of  the  present  consoles  by  60%  without  any 
loss  of  FM-UHF  radio  or  headset  capability.  Further,  this  headquarters  has 
just  received  plans  for  a  palletized  AN/ ARC- 54,  KY-28  configuration  which 
will  accomplish  the  same  task  as  that  described  in  the  ORLL,  with  the  excep¬ 
tion  that  it  will  conform  to  tempest  security  requirements. 
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CONFIDENTIAL 

AVHGC-DST  (2  Feb  68)  4th  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
Reports  Control  Symbol  CSFOR-65-(U)(UIC:  WCYNAHB) 

(2)  The  use  of  the  AN/ARC-54  as  described  in  the  145th  Combat  Aviation 

$ 

Battalion  ORLL  compromises  the  security  of  FM  transmissions  even  when  a 
KY-28  is  installed.  This  headquarters  has  expressly  directed  that  no  un¬ 
authorized  entries  be  made  into  the  aircraft  wiring  system,  reference  message 
AVHGG  87263,  dated  25  November  1967.  These  modifications  should  be  re¬ 
moved  immediately. 

c.  Reference  item  concerning  RWI  phone  patch,  page  21,  paragraph  2;  and 
page  26,  paragraph  Gl:  Concur.  The  advantage  of  being  able  to  key  the  AN/- 
TRC-146  through  a  telephone  system  by  voice  transmission  is  recognized. 

Local  USAECOM  Area  Office  representatives  indicate  that  a  modification  to  the 
TRC-146  is  not  required  and  that  proper  tuning  and  correct  operation  procedures 
will  enable  the  VOX  to  operate  properly.  Coordination  with  the  145th  Combat 
Aviation  Battalion  and  the  1st  Aviation  Brigade  indicates  that  the  problem  still 
exists,  but  is  considered  to  be  only  a  minor  inconvenience.  Action  is  being 
taken  by  the  USAECOM  Area  Office  to  provide  guidance  and  assistance  to  AN / - 
TRC-  146  users. 

d.  Reference  item  concerning  storage  and  operating  area,  page  22,  para¬ 
graph  3;  and  page  26,  paragraph  G2:  Concur.  A  shelter  for  unit  communica¬ 
tions  center  operation  and  storage  of  cryptographic  equipment  is  desirable. 

This  unit  should  initiate  MTOE  action  to  obtain  authority  for  required  equip¬ 
ment.  The  type  of  shelter  should  be  based  on  operating  procedure,  mission 
assignment,  and  mobility  requirements. 

3.  (U)  Correct  Unit  Identification  Code  is  WCYNAA. 

4.  (U)  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels. 

FOR  THE  COMMANDER: 


Copies  furnished: 

HQ  145th  Cbt  Avn  Bn 
HQ  1  St  ^'vn  Bde 


C.  S.  NAKATSUKASA 

Captain.  ACC 

Assistant  Aitjiilsnt  General 
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GPOP-DT  (2  Feb  68)  (U)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  145th  Cbt  Avn  Bn  for  Period  Ending 
31  January  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Ara^,  Pacific,  APO  San  Franciaco  96558  {  3  APR 

TO:  Aaaiatant  Chief  of  Staff  for  Force  Developnent,  Department  of  the 
Army,  Waahlngton,  D.  C.  20310 

Thin  headquartera  haa  evaluated  aubject  report  and  forwarding  indorae* 
menta  and  concura  in  the  report  aa  indoraed. 

FOR  THE  COMIANDER  IM  CHIEF: 


(mM 

CL  BHonr 
CFT,  AOC 
Asst  AO 
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